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The adjoining land to the west is a horticultural nursery.  In the immediate vicinity four 
residential properties are located on the west side of Imberhorne Lane off the B2110 Turners 
Hill Road.  The nearest, Imberdene, lies approximately 20 metres from the site access road, and 
approximately 100 metres from the site itself.  There are other residential properties located to 
the east of the B2110, Turners Hill Road. 

1.1.2 Planning History 
The site has planning permission for continued use as a HWRS and WTS.  The main relevant 
planning permissions on or adjacent to the site are: 

• GR/00/2000 Continuation of existing use as refuse station and civic amenity site 
(with facilities for the segregation of recyclables), East Grinstead Refuse Transfer 
Station and Civic Amenity Site, High Grove, Imberhorne Lane, East Grinstead.  
Dated 12th December 2000; 

• GR/00/1904 Installation of a Vehicle Height Limitation Barrier, East Grinstead 
Refuse Transfer Station and Civic Amenity Site, High Grove, Imberhorne Lane, 
East Grinstead.  Dated 18th October 2000; 

• GR/02/1460 A covered green waste storage bay (not developed and due to expire 
through non-development November 2007); 

• Adjacent to the site, planning permission (ref: HO/39/78, 05/0114/COND and 
03/02901/COND) exists to restore the former railway, as part of the Bluebell steam 
railway including excavating the waste previously deposited in the cutting. 

1.1.3 Existing Operations 
The HWRS provides a facility for the deposit of household waste and recyclables and handled 
approximately 7,900 tonnes of waste during 12 months between April 2006 and March 2007.  
The following recyclable materials are accepted at the site: 

i) Steel and aluminium cans; 

ii) Cardboard; 

iii) Electrical and electronic goods; 

iv) Furniture; 

v) Glass; 

vi) Green waste; 

vii) Metals; 

viii) Newspapers; 

ix) White goods; 

x) Soils and hardcore; 

xi) Household hazardous wastes (excluding asbestos); and 
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xii) Textiles. 

Recyclable materials are removed from the site in bring banks, containers on roll-on roll-off 
vehicles or other appropriate vehicles.  Under planning permission GR/00/2200 the HWRS is 
permitted to operate from 07.30 to 20.00 on any day.  In practice the current opening hours are 
those shown in the table below. 

Table 1.1 Existing HWRS Opening Hours 

April-September October-March 

Mon – Fri Saturdays, Sundays and 
Bank Holidays 

Mon – Fri Saturdays, Sundays and 
Bank Holidays 

08.00 - 17.00 09.00 – 17.00 08.00 – 17.00 09.00 – 17.00 

    

The WTS currently provides a facility for the receipt of residual waste collected from 
households.   

Collected household waste is delivered in Refuse Collection Vehicles (RCVs) from the 
collection rounds and deposited in the waste transfer building.  The waste is then loaded into 
containers which are then removed by rigid bulkers/roll-on roll-off vehicles and taken to 
landfill.  During 12 months 2006/07, approximately 9,200 tonnes of waste was handled through 
the waste transfer station. 

Under planning permission GR/00/2200 the WTS is permitted to operate from 07.30 to 20.00 on 
any weekday.  In practice the operating hours are 08.30 to 16.00 on weekdays. 

The remainder of the site is a disused highways depot which was previously used for the storage 
of gritting salt and road chippings.  It comprises a flat concrete area, concrete walled enclosure 
and ramp covering 0.15ha. 

1.1.4 Background to the Development 
As part of the Recycling and Wastes Handling Contract (RWHC also known as ‘Reclaim’) 
which Viridor has with West Sussex County Council, a programme of improving and enhancing 
HWRSs and WTSs across West Sussex is being implemented.  East Grinstead is one of the last 
of the currently planned upgrades being undertaken as part of the contract. 

1.1.5 Need for Improvements 
The proposed improvements are intended to overcome a number of problems currently 
experienced by users of the site: 

• Access to the recycling and waste containers is currently via steps; 

• Limited space for containers and manoeuvring space makes it more difficult to 
separate and recycle waste; 
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• Heavy Goods Vehicles (HGVs) and public traffic currently use the same part of the 
site.  On occasion, the HWRS needs to be closed to members of the public for 
safety reasons to allow HGVs to enter and leave the site to pick up full containers;  

• The current site and internal arrangements described above will be inadequate for 
managing an increase in amounts of waste and recyclables which will need to be 
managed as a result of population increases including major proposals for 2,500 
dwellings close by; and,  

• The existing access onto Imberhorne Lane is inadequate for HGV traffic 
entering/exiting the site and requires improvement to make it safer.   

All these factors result in queues of cars at peak times. 

1.2 Proposed Development 

1.2.1 Description of the Proposed Development 
The proposal involves the redevelopment and extension onto adjacent land of the existing 
Household Waste Recycling Site (HWRS) and Waste Transfer Station (WTS) including 
operation of a temporary household waste disposal service during construction. It will remain as 
a facility to serve the local area catering for the same materials as the current site, but providing 
the space needed for improved segregation and recycling. 

Viridor propose to make substantial physical alterations to the layout and design of the HWRS 
and WTS in order to improve its efficiency for the public and waste delivery and collection 
vehicles, and to improve safety by separating car and lorry traffic.  The proposal involves 
replacing the existing waste transfer building with a new steel clad portal frame building located 
within the southern part of the extended site.  There will be large windows in the rear of the 
Transfer Station building through which the public can separately “post” green waste, non-
recyclable waste and some other materials such as cardboard.  Recycling banks and containers 
for recyclables deposited by the public will be located within the northern part of the site which 
will comprise a hard standing area.  The central part of the site will comprise a hard standing for 
vehicle turning and a general yard area.  A new weighbridge, to weigh the waste and recyclables 
and office accommodation to provide modern facilities for the site staff will be included. 

A new public one way system will be introduced which will allow the public to enter the site, 
and first deposit recyclables in the northern part of the site, then drive round to the rear of the 
waste transfer building to deposit non-recyclable waste and certain other materials e.g.  green 
waste and then exit the site.  An option for the public to bypass the recycling and non recycling 
areas will be included.   

Waste vehicles delivering to, or collecting from, the site will follow a different route once 
within the site boundary, and will remain segregated from public vehicles and pedestrians. 

Refuse collection vehicles (RCV) will deposit loads from their respective collection rounds onto 
the floor of the waste transfer station building.  Waste will be removed from the transfer 
station’s floor by front end loader and will be tipped into articulated lorries for removal to 
landfill or treatment facilities.  There will be two vehicles parked overnight which will be stored 
in the Transfer Station building. 
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Recyclable materials will be removed from the site either in the bring banks, containers on roll-
on roll-off vehicles or other appropriate vehicles to facilities for reprocessing. 

The Transfer Station may also provide a service for small local traders to deposit their waste and 
recyclables.  In addition, the HWRS will provide a facility for the sale of compost generated by 
recycled green waste.   

The site will continue to serve the local area and any increase in waste throughput at the site will 
be related to increases in population due to planned development including the major proposals 
for 2,500 dwellings in East Grinstead and any growth in waste arisings per household.  The 
average waste growth since 1993 has been 3.4% each year in West Sussex.  However the Joint 
Material Resource Management Strategy for West Sussex (2005-2035) adopted in July 2006 
suggests the rate of growth is assumed to be progressively reducing year on year to 2015 when 
arisings per household will be 0% with growth only being provided by a growth in household 
numbers.  These waste growth projections have been used as it is assumed that the district 
councils of West Sussex are committed to the promotion of waste prevention. 

It is not possible to predict accurately future throughput for the site; however it is appropriate to 
model some growth as a basis for assessing traffic generation and other impacts.  Indicative 
estimates are provided below which assume a modest growth rate.  This is based on an 
assumption that a reasonable estimate for waste growth might be about 1.7% per annum i.e.  
between the 3.4% trend figure and the assumed reduction to 0% growth by 2015. 

Table 1.2 Indicative Estimates of Waste Throughputs 

Waste Transfer Station 

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 

9,300 9,458 9,619 9,782 9,949 10,118 10,290 10,465 10,643 10,824 

Household Waste Recycling Site 

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 

8,000 8,136 8,274 8,415 8,558 8,704 8,851 9,002 9,155 9,311 

          

The above figures are the predicted throughput estimates for the site.   

Notwithstanding the above figures Viridor acknowledges that they have an obligation under the 
RWHC contract with West Sussex County Council to provide a facility which is capable of 
processing 16,500 tonnes of waste at the HWRS and 22,000 tonnes at the WTS.  In light of 
JMRMS, Viridor considers these higher capacity figures to represent a scenario which is 
unlikely to occur during the duration of the contract.  It should be noted that the latest JMRMS 
was approved in 2006, two years after the RWHC contract was signed which may help explain 
the difference between the contract capacity figures and the lower estimate based on the 
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JMRMS.  In addition, the JMRMS states that the promotion of waste prevention is assumed to 
be carried out by the district councils of West Sussex.  This may also reduce the amount of 
waste throughput at the site meaning that the contract capacity figures are unlikely to be 
reached.   

Under the current planning permission GR/00/2200, the HWRS and WTS are permitted to 
operate between 07.30 and 20.00.  The proposed public opening hours for the HWRS and WTS 
will be follows: 

HWRS (April to September) 

• Monday to Friday:   08:00-19:00 

• Weekends and Public Holidays 09:00-19:00 

HWRS (October – March) 

• Monday to Friday:   08:00-17:00 

• Weekends and Public Holidays 09:00-17:00 

WTS 

• Monday to Friday:   07:00-19:00 

• Saturdays    07:00-17:00 

• Sundays     09:00-16:00 

• Public Holidays   07:00-17:00 

1.2.2 Access Improvements 
The proposals include improvements to the junction of the site access road and Imberhorne 
Lane involving widening the access.  The purpose of the improvements is to make the access 
safer for vehicles entering and leaving the site and allow HGVs to turn out of the junction 
without crossing onto the adjacent carriageway, thereby reducing conflict between HGVs and 
other vehicles.  The improvements will allow articulated vehicles to use the site, improving 
efficiency and reducing the number of HGV movements and lorry miles as these vehicles will 
carry larger payloads.  The redesign of the junction will also benefit other users of the access 
road. 

Surface Water Drainage 
It is proposed that clean surface water i.e., that which runs off from areas not regularly subjected 
to deposition of waste products, will be treated in a similar manner to the current arrangements.  
This will involve flows passing through an appropriate oil separator and discharging into a new 
drainage ditch to the east of the existing drainage ditch.  This will require a revision to the 
existing, or a new Discharge Consent from the Environment Agency. 

These development proposals may be impacted upon by the proposed re-opening of the Bluebell 
Railway cutting.  However, it is anticipated that should the railway cutting be re-excavated, the 
proposed clean surface water drainage system will be maintained or will discharge into the 
cutting itself to connect with the railway drainage.   
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Foul Water Drainage 
Surface water from operational areas i.e., that which has potential to be contaminated by passing 
through waste, will be treated as foul water and will be subject to discharge via the foul system.  
Currently this type of flow is discharged to a storage tank which is regularly pumped out and 
removed by tanker. 

Domestic foul water is currently discharged to a septic tank, and is periodically removed by 
tanker. 

Investigations show that the nearest Southern Water foul sewer is a considerable distance away 
(in excess of 800 metres as the crow flies, and considerably further by any viable route avoiding 
the railway cutting).  It is therefore anticipated that the current method of disposal will continue 
to operate, albeit with a newly installed set of tanks to suit the new layout.   

1.2.3 Construction Method 
Previous intrusive ground investigation studies have shown that groundwater is low and the 
underlying soils are likely to have sufficient bearing capacity to negate the need for piled 
foundations.   

Due to anticipated low groundwater levels, it is not anticipated that any significant dewatering 
will be required.  The water from any dewatering operations will be discharged to settling tanks 
before disposal to ground. 

Site clearance will involve the significant removal and disposal of the existing concrete and 
flexible surfaces.  It is envisaged that this will be disposed of to an off site crushing plant for 
recycling.   

The existing ground profile will be modified to suit the new layout and as a result there will be a 
significant earthworks volume disposed of off site.   It is anticipated that the majority of this will 
be inert.  However, given the surrounding land use, and in particular the adjacent landfill, it is 
assumed that a small proportion of material will be disposed of as hazardous waste.  Each waste 
stream will be disposed of to an appropriately licensed disposal point. 

The visible Transfer Station building will comprise a steel portal frame with steel profiled 
cladding.  The lower sections of the building will be in part, sunken into the surrounding ground 
to reduce its visual impact.  It is currently envisaged that the walls below surrounding ground 
level will comprise reinforced concrete for durability and strength.  Cranes will be employed on 
an ad-hoc basis for the erection of the building frame and cladding installation. 

The final surfacing will be tarmac or concrete, approximately 50% of each.  Each of these will 
be imported to site.  The quantities of concrete required will not be sufficient to warrant an on 
site batching plant and hence it is assumed that fresh concrete will be delivered to site in ready 
mix wagons. 

Damping down of dry stockpiles (if any), or surfaces may be employed as necessary to prevent 
significant airborne dusts.  However, this will be kept to a minimum to prevent significant mud 
from being carried onto the public highway.  During wetter periods, or due to damping down 
operations, appropriate forms of vehicle wheel washing will be employed to prevent mud 
deposition on any public highway. 

Due to an anticipated low groundwater table, it is not envisaged that a significant amount (if 
any) sheet piling will be necessary, although as the transfer station is proposed to be set into the 
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ground, the perimeter around the building may need to be sheet piled as a form of shoring.  
Should this be the case, sheet piling operations are likely to comprise an intensive operation of 
short duration. 

The construction of the development will be phased.  Its redevelopment will take approximately 
7 months and existing facilities will need to be closed during this time.  The proposed hours of 
working for construction will be: 

• Monday – Friday 07:00 – 18.00 

• Saturday 08:00 – 16.00  

There will be no construction working on Sundays or Bank Holidays.  There may be occasional 
additional hours subject to prior notification and provision of details to facilitate specific 
construction and operational requirements. 

Saturday working will only be permitted following approval of Viridor’s site management 
representative. 

1.2.4 Temporary HWRS Arrangements during Construction 
During the construction phase of the redevelopment a limited weekend disposal only service 
would be maintained for the public.  The site at East Grinstead is relatively small and there is no 
available space within the site boundary to allow a public service to operate outside the 
development site.  As such, the construction would be phased to enable the HWRS service to 
operate in part of the site not being worked upon by the contractor.  Once the contractor has 
completed the construction of part of the site, the HWRS would move to this newly constructed 
part of the site whilst the contractor completes the construction of the remainder of the site.   

It is currently envisaged that the existing gritting depot to the south of the site will act as the 
temporary HWRS site during the first phase of construction as it requires relatively few 
modifications to make it suitable for such operations.   

These limited HWRS operations will be in force during the entire construction period.  The 
temporary HWRS would include facilities for the public to dispose of general waste only.  The 
proposed hours of operation of the temporary HWRS would be 08.00 – 17.00 on Saturdays and 
Sundays only.   

Other measures to assist local users will be put in place in conjunction with the District and 
Town Councils.  These measures and the temporary measures on site will be widely advertised 
in advance of the site closure.   




